[bookmark: _GoBack]SPARTA CARNEGIE TOWNSHIP LIBRARY BOARD MEETING MINUTES
MARCH 17, 2026
President Mary-Ann Meyer called the meeting to order at 6:05pm.  Also attending were Jane Ohanesian, Joy Luessenkamp, Dick Beauchamp, Janet Hayes and Library Director Merri Jo Tuinstra.  Absent was Tom Lampen. Meeting was held at Township offices instead of library due to boiler failure at the library.
	Jane made a motion to accept the special meeting minutes of Feb 17, 2026, Joy seconded it. Motion passed.  Joy made a motion to accept the regular meeting minutes of Feb 17, 2026, Jane seconded it. Motion passed.
· Treasurers Report: Dick, Assistant Treasurer
· February Financial Report:  Income from deposits during the month:  $10,681.68. This includes the $10,000 special gift from the Carnegie Foundation.  Total expenses during the month:  $23,721.39.  Revenue less expenses (MTD):  $(13,039.71).  Revenue less expenses (YTD):  $(51,040.65).  Beginning cash balance(month): $69,537.88.  Ending cash balance: $50,856.28.  Ending cash balance was affected by a $6,239.42 transfer to CDs.  Total YTD income:  $25,500 over budget.  Total YTD expenses: $3,800 over budget.  Total YTD net:  $21,700 better than budget.  Jane made a motion to accept the treasurers report, Janet seconded it. Motion passed.
· Library Directors Report:  Merri Jo
· Millage Resolution:  Jane made a motion to approve the Millage Resolution, seconded by Joy, motion passed. Board secretary Janet Hayes signed it.  Merri Jo will submit to township clerk.
· Cabin Fever Reading Program:  138 signed up. It has gone very well. Ends on March 31.
· Advisory Board Meeting Report March 12, 2026
· Lakeland director Carol, has information on becoming a District Library for any directors who are interested.
· Proposal for ILS was presented.  There will be a Zoom demo on March 16.
· Lakeland’s Delivery Supervisor, Terry is retiring.  They are looking at all the options for how to proceed.  The director feels outsourcing this service would be the best way to go. They want to be fair to the delivery guys as well. The board voted to outsource this service and use the service that KDL uses – Same Day Delivery.  The service is very good and this will help Lakeland save money…less insurance for workers, no truck purchasing or maintenance, and no service disruption.  They also voted for MERS Carve-Out/Vesting for current drivers.
· New delivery service will begin around May 1, 2026.
· Sierra will update March 16.  The display will look different.
· GRPL/KDL password will change twice a year.  Next change will be in Sept.
· Summer Reading activity idea—BINGO card with scratch off stickers on card.
· There will be a working lunch after the April Advisory meeting.
· Advisory Board Meeting Report 
· Discussion about the next steps if new ILS is voted in.
· Township Board Meeting Report March 12, 2026
· Twp Board passed the library proposed budget 6 to 1.
· Twp Board passed WaterWorks contract for the library lawn and Park maintenance.
· Township Board Meeting Report April 9, 2026
· Twp Board approved the library millage resolution and will submit it (along with their resolution) to the county for the Aug 4 ballot.
· Library Park was damaged by out of town teens on a “joy ride”.  The township will be arranging the repairs. Rogers Park was also damaged.
· Village Council Meeting March 12, 2026: Not attended.
· Village Council Meeting: Will be held on April 20, 2026.
· Budget Proposal:  There were changes from the original proposed budget to the revised proposed budget. Janet made a motion to accept the revised proposed budget for fiscal year 2026-27, Dick seconded it.  Motion passed.
· Circulation Report:  Handouts showing the numbers
· Personnel Committee Report: none
· Policy Committee Report: none
· Old Business: none
· New Business: The boiler quit working on March 16.  At this time we have 4 quotes to purchase a new one.
· Public Comment: none
Jane made a motion to adjourn, Joy seconded it.  Meeting adjourned at 7:27pm.

Respectfully Submitted, 
Janet Hayes, Secretary


